
Stabilizing Complex 
Ticketing Systems

Architecture  •  Integration  
• Implementation Support for Public Transport Systems



Experience in Complex IT Environments

• 100+ software projects delivered

• working with large-scale system integrations

• projects involving hardware + software ecosystems

• expertise in mobility and ticketing-related solutions

• long-term R&D cooperation with universities

S&B's Case Study Dysten's Case Study

https://www.innokrea.com/projects/mobile-application-for-selling-tickets/
https://www.innokrea.com/projects/dynamic-passenger-information-mobile-application-m2goinfo/


How We Support Ticketing Vendors and 
Public Transport IT Teams

Architecture Support

• architecture validation
• integration strategy
• legacy system 

integration

Implementation Support

• stabilizing complex 
deployments

• coordinating integrations 
between vendors

• reducing operational risk

Specialized Development

• mobile ticketing
• backend services
• system integrations



Independent Implementation Partner

We support:
• ticketing vendors
• system integrators
• transport operators

Typical roles:
• architecture advisor
• integration lead
• technical implementation 

partner

Especially in projects where:
• multiple vendors are involved
• integration complexity is high
• internal teams are overloaded

We help stabilize 
complex deployments.



When Ticketing Projects Become Difficult

Typically when:

    integration complexity increases

    requirements change mid-project

    multiple vendors are involved

    internal teams are overloaded

Get to know our experience here

This is where external implementation support becomes most valuable.

https://www.innokrea.com/transport-mobility/
https://www.innokrea.com/transport-mobility/


Where We Typically Help
Projects where:

• legacy systems cannot be replaced
• multiple vendors are involved
• integration complexity is high
• internal teams are overloaded
• regulations change during implementation

Value Proposition:
Bringing structure and technical 

clarity to complex environments



Talk to Us When:

You are working on:
• ticketing platforms
• multimodal mobility systems
• complex system integrations

Your project involves:
• legacy infrastructure
• multiple vendors
• tight delivery timelines

We help stabilize complex implementations.

Solid Delivery Partner for Public Transport Software

www.innokrea.com

https://www.innokrea.com/
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